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Minutes from the 

PAPA Final Conference 

October 24-25 2005

Helsingør, Denmark

Minutes

By Vibeke Huess, DMI.
Day 1: Operational oceanography in the Baltic Sea and benefits of regional cooperation.

Opening and welcome by Erik Buch.

Session 1: What is PAPA and BOOS

Chairman: Juliusz Gajewski

General perspective. By Erik Buch.
Observations now and in the future. By Kai Soetje.

Forecasting now and in the future. By Kimmo Kahma.

Services. By Vibeke Huess.

Discussion:

The presentations of the BOOS and PAPA work lead to a discussion about the data policy within the BOOS community. BOOS follows the data policy of  EuroGOOS which is based on the IOC's data policy.

Each BOOS member decide which data to provide for the BOOS community. Further exchange of data to third part outside the BOOS group is decided by the data owner.

Peter Aakjær, director of DMI, gave the advise to the BOOS group, based on experience from the meteorological world, to show the real time observations for free. This enhances the visibility of the ocean observations, and will probably lead to an increase in the need for services from users.

Possibilities for a Baltic Regional Data Centre were discussed.

For the model forecasts at the BOOS web page: the goal is a multi-modeling system. The responsibility will be shared so that one institute will be responsible for one parameter and so on. The responsibility will be to collect all the available forecasts within the BOOS group, and present the forecasts with a link from the main BOOS webpage.

Session 2: Demonstration cases 

Chairman: Anna von Gyldenfeldt

Hurricane/storm January 8th 2005. By Juri Elken.

Harmful Algae bloom. By Tapani Stipa.

Fu Shan Hai 2003. By Johan Mattson,

Discussion:

The storm at January 8th 2005 displayed that co-operations and communication about warnings among the BOOS partner can be of high value at crisis situations. 

For the January storm the communication among the BOOS partners was based on individual email contact. 
It was discussed if the BOOS partners want a more formalized co-operation on warnings. HELCOM has previously initiated a network for handling of crisis situations, this could be considered again.

Session 3: Value of BOOS and future perspective

Chairman: Uldis Bethers

BOOS co-operation from a partner perspective. By Peter Aakjær, DMI.
BOOS co-operation from an environment perspective. By Juha-Marrku Leppänen, HELCOM.
BOOS co-operation from a navigational perspective. By Lennart Cederberg, SMHI.
BOOS co-operation from a safety perspective. By Vitauts Virbicks, MRCC, Latvia.

GMES and GEO(SS) – future responsibilities. By Hans Dahlin, EuroGOOS.

Discussion:

From the input to the BOOS co-operation the following views and ideas were raised:
From HELCOM:

a wish for a tighter co-operation between HELCOM and BOOS.

From a meteorological point of view (Peter Aakjær):

Possible to use ECMWF as a common atmosphere and ocean global modelling centre?

From a user perspective (Vitauts Virbicks):
visualisations programme has to be easy to use. From a users point of view it is desirable if one programme can handle all parameters. 

Day 2 
PAPA: Results, Achievements and Deliverables.
Outcome from WP2. By Bertil Haakanson, SMHI.

The work in WP2 has concentrated on identifying the existing conditions in the Baltic Sea. The report “Present Status of Operational Oceanography in the Baltic Sea” shows the capabilities and resources within instrumentations, human resources and research institutions.
The report has been updated during the project period. All partners were encouraged to still continue to update the information in the report, to keep it up to date.
Some conclusions from the work are:
· NRT data should be transferred to RT data.
· A Ferry Box system is needed in the Baltic Sea.
· Cruise CTD data should be available.
· All main subbasin should have at least one profile measurement.
· New techniques, as for example coastal radars, should be applied for the Baltic Sea.
Outcome from WP3. By Kai Soetje, BSH.
Problem with the contact between BOOS and the EDIOS databases.

For making the PAPA WP3 results sustainable and as a living system all partners were highly encouraged to:

· update regularly the PAPA/BOOS database

· test the ftp connections

· include all possible real time and near-real time observations in the ftp boxes

The establishment of more real time instruments and SOOP data will be needed. If all possible ferries in the Baltic were equipped with on-line data measurements systems, this would give valuable amount of information. Also, a combination of in-situ data and satellite data can give new products.

It was reported that there has been problems with the contact to EDIOS (BODC, UK) about the BOOS and the EDIOS databases.

It was afterwards discussed how we can secure that we remember to update the databases and the ftp boxes. An email reminder sent around, or a news at the boos.org was two of the suggestions. 
There will be formed a new BOOS working group to discuss data quality and data flagging.
Outcome from WP4. By Jüri Elken, MSI.

In WP4 Capacity building the objectives have been to enhance the scientific expertise for all partners by performing a visiting scientist programme, and to increase the instrumentation and data management capacity to the same level among the partners.
The visiting scientist programme has successfully taken place with fifteen visits carried out.
For the instrumentation and data capacity, water level recorders have been upgraded in Russia, Estonia, Latvia, Lithuania and Poland. The upgraded instruments are all providing real time data, and are included at the boos.org water level page.

Outcome from WP5. By Kimmo Kahma, FIMR.

The model work package has primarily worked on the reports:
· Report on model coupling (D5.1)
· Model nesting plan (D5.2)
· Plan for data assimilation in operational models (D5.3)
· Plan for introduction of operational ecological models in a pre-operational set-up (D5.4)
The main conclusions from the work and the reports were outlined.
Outcome from WP6. By Juliusz Gajewski, MIG.

In the Information System work package a FTP Demonstrator has been developed. The purpose of the FTP Demonstrator was to develop a tool to get an overview of all the available data in the FTP boxes, and to download the data interactively. 

The FTP Demonstrator is ready  in a “beta version”, and will be further developed.
Requirements for running the FTP Demonstrator: minimum Java 5.0
Further information about the FTP Demonstrator can be found in MIG’s ftp box.

Outcome from WP7. By Vibeke Huess, DMI.

The work within WP7 for setting up an awareness campaign throughout the project period has focused on the subjects:

· National meetings:

Meetings about operational oceanography has been arranged in each participating country. Outcome from the meetings are described in the report “PAPA - National Meetings on Awareness of Operational Oceanography” (D7.1).

· Awareness campaign in general:

Brochures: a small leaflet promoting the PAPA project and the BOOS co-operation has been produced in all the languages around the Baltic Sea, and in an English version for international contacts.
A case study: the report “A Case Study of Progress – the PAPA FTP box story” (D7.2) describes one example of sustainable development achieved within the PAPA project. 

· Commitments Meeting: 
A report will be written about the outcome from the PAPA Commitments meeting (D7.3). 
A reminder to all is to keep the improvements of the BOOS co-operation after the PAPA project is finalized, and to keep using the network,  and use and improve the BOOS webpage.
The EuroGOOS office offered to publish the report about  the FTP box case study, if the PAPA group want.
Comments EuroGOOS. By Hans Dahlin, Director of EuroGOOS.

From EuroGOOS the following wishes and ideas were expressed:

- Remember that the system with the ftpboxes and the data exchange is only a back ground activity for the real activities we want to develop: the marine products.

- Join the forecasting centres.
- It is important that the data collected within the BOOS group is exchanged with the rest of the world.
- In connection with the writing to the Final PAPA report, it was recommended to write the experiences from the work with establishing the PAPA/BOOS network and the further co-operation.
Comments EU. By Witold Cieslikiewicz.

A few comments from EU to the PAPA project in general were:

(note this is before the PAPA final report and a few remaining PAPA reports)
· the building of the basin wide network seems to be in progress.
· the design of an effective observations and forecasting system seems on the other hand to be missing.
· also the information system seems to lack progress according to the PAPA implementation plans.

· the conclusions in the model reports were criticised for not being extensive enough for the further model developments within the BOOS group.
An introduction with an overview was given for the relevant issues – from an operational oceanography point of view - for the last call for FP6 (November 2005) and the upcoming FP7 for the years 2007-2013.
Management remarks. By Erik Buch.
PAPA reports:

The PAPA 3rd year report has to consist of an ordinary annual report and a final report. 
The final report has to consists of a detailed report, and an executive publishable summary.
Deadline for the reports to EU: end of December 2005.
BOOS annual meeting 2006:

Next years BOOS annual meeting will be held in connection with the US/EU Baltic Symposium May 2006 in Klaipeda, Lithuania.

Deadline for abstract to the US/EU Baltic Symposium: December 15th 2005.
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