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Introduction TC "Introduction" \f C \l "1" 
One of the three main tasks within the PAPA Awareness work package (WP7) was to arrange a general conference at the end of the project period. 

This PAPA Final Conference was supposed to consist of a technical meeting, and a commitments meeting with the objective to present the achievements of the PAPA project, and to commit, at governmental level, for the future activities within operational oceanography in the Baltic and in general in the BOOS co-operation.
The participants to the Commitment meeting were intended to include decision-makers at a governmental level, managers and decision-makers at institutional level, representatives from the national marine authorities, and the marine related industry and service sector.

Arrangement TC "Arrangement" \f C \l "1" 
The PAPA Final Conference was organized by the PAPA coordinator and the WP leader group, and the arrangement took place on October 24th – 25th 2005 in Helsingør, Denmark. 
The scope of the PAPA Final Conference was to:

· Present the outcome from the PAPA project

· Demonstrate the benefit of having the BOOS co-operation

· Demonstrate the benefit of operational oceanography in general

· Discussion of the future for operational oceanography in the Baltic Sea

The PAPA Final Conference was divided into two parts. The first day of the meeting was dedicated a broader audience, with an agenda on general description of the outcome from the PAPA project and the BOOS co-operation in general, and a proposal for discussion and consensus for future co-operations. The second day were dedicated to a more detailed and technical discussion and evaluation of the outcome and results of the PAPA project, primarily for the PAPA partners and the advisory board. The detailed program for the two days meeting can be seen in Appendix 2.

The target group for the PAPA Final Conference was:
· PAPA/BOOS partners

· Ministerial level representatives from every country

· Management/leaders of the member organizations

· Representatives from international marine bodies operating in the Baltic

· Representatives from user organizations in the Baltic 
The decisions of the actual list of persons and organizations that was going to be invited to the PAPA Final Conference were made in a decentralized way in the PAPA group; i.e. each PAPA partner was asked to make a list of people and organizations to be invited. The list of people and organizations that participated in the PAPA Final Conference can be seen in Appendix 3.
Outcome TC "Outcome" \f C \l "1" 
The first day of the meeting with the title “Operational Oceanography in the Baltic Sea and Benefits of Regional Co-operations” was dedicated the general outcome of the PAPA project and discussion of the future perspective for operational oceanography in the Baltic Sea:
Session 1: What is PAPA and BOOS

4 presentations about BOOS and PAPA were given by PAPA WP leaders:

· General perspective. 

· Observations now and in the future.

· Forecasting now and in the future. 

· Services. 

The presentations of the BOOS and PAPA observations exchange lead to a discussion about the data policy within the BOOS community. BOOS follows the data policy of  EuroGOOS which is based on the IOC's data policy. Each BOOS member decide which data to provide for free for the BOOS community. Further exchange of data to third part outside the BOOS group is decided by the data owner, and may not be done without permission. 
A discussion about data and products to give for free contra products to sell, lead to an advise to the BOOS group based on experience from the meteorological world. The advise, given by the director of DMI, was to show all the real time observations for free. This enhances the visibility of the ocean observations, and will probably lead to an increase in the need for services from users.
With respect to the long term goal for data policy of the real time observations the possibilities for a tighter co-operation, compared to the decentralized FTP boxes now, by defining Baltic Regional Data Centre(s) were discussed.

With respect to model forecasts is was agreed among the BOOS partners to improve the BOOS webpage (URL: www.boos.org)  in the near future with presentations of  multi-modeling forecasts.

The responsibility will be shared so that one BOOS institute will be responsible for one model parameter, another institute for another parameter and so on. The responsibility for a forecast institute will be to collect all the available forecasts within the BOOS group, and present the model forecasts with a link from the main BOOS webpage.
Session 2: Demonstration cases 

Three examples of marine services were presented:

· Hurricane/storm January 8th 2005. 

· Harmful Algae bloom.
· Fu Shan Hai 2003. 
These presentations initiated a discussion about the need for a tighter co-operation within the BOOS group for situations where warnings are provided, and in other crisis situations.

For the January flooding the communication among the BOOS partners was based on individual email contact, and the storm displayed that a more formalized warning co-operations could be of high value in crisis situations. HELCOM has previously initiated a network for handling of crisis situations. HELCOM suggested, by the Professional Secretary, that this could be considered again.

Session 3: Value of BOOS and future perspective
Four presentations were given from users - in a broad perspective - of the BOOS co-operation:
· BOOS co-operation from a partner perspective.
· BOOS co-operation from an environment perspective.
· BOOS co-operation from a navigational perspective. 

· BOOS co-operation from a safety perspective. 
· GMES and GEO(SS) – future responsibilities. 
In general a positive attitude for the value of BOOS and the continuing of the co-operations was stated from all the presentations. 
The Professional Secretary of HELCOM had a wish for a tighter co-operation between HELCOM and BOOS in the future. 
For future tighter co-operation on ocean model activities, a suggestion to use the already established facilities within the meteorological world on European level at the “European Center for Medium range Weather Forecasting”, ECMWF, was raised by the director of DMI. The idea was to use ECMWF as a common atmosphere and ocean modelling centre, for having a tight connection between the atmosphere and the ocean society in Europe. 
From a user perspective it was emphasized that marine products, and especially visualisations programmes for marine data and products have to be easy to understand, and easy to use, for getting the users interested.
Conclusion TC "Conclusion" \f C \l "1" 
From the list of participants in Appendix 3, a total lack of participants from governmental or ministerial level in all the Baltic countries can unfortunately be seen. This is in agreement with the experience learned from the national awareness meetings about operational oceanography arranged in each participating country under the PAPA project (task 7.1). See the report “PAPA – National Meetings on Awareness of Operational Oceanography” at the URL: www.boos.org/papa . Decision-makers at governmental or ministerial level are unfortunately very hard to get involved to allocate the necessary time for meetings about marine products and services. Even that is seems necessary to invest in the marine safety and environment.
The lack of decision-makers at a governmental level was anticipated from before the arrangement of the PAPA Final Conference, and the main focus for the PAPA Commitments Meeting was therefore put on the level of decision-makers at institutional level for the discussions and consensus for the future co-operation within the BOOS group.

At the meeting there was consensus on an agreement to continue and enlarge the BOOS co-operation between the oceanography institutes around the Baltic Sea in the future. This is based on the two simple facts that the marine problems are boundless, and the marine services and products without any doubts improve in quality and number when made in a good spirit of co-operation.
The continuation of the work to improve the marine products and services for the Baltic Sea includes strengthening the already initiated co-operation on the model forecasts, and the exchange of observations that is needed for improving the products. This also includes increasing the field of co-operation on establishing co-operation on warnings and in crisis situations.
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Invitation to the PAPA Final Conference
The Baltic Operational Oceanographic System - BOOS - was formed by the signature of the BOOS Memorandum of Understanding in 2001. The focus of BOOS is integration of the marine observation and forecasting activities in the Baltic Sea.  BOOS can thereby provide an integrated service – information and decision support - to marine users and policymakers in support of safe and efficient off-shore activities, environmental management, security, and sustainable use of marine resources. The cooperation involves all elements of an operational observation, forecasting and dissemination system:

· Observations including real-time data exchange, quality control and analysis

· Forecast modelling ranging from Baltic scale to local scale with high resolution.

· Dissemination of products, services and informations, primarily via the BOOS homepage but also via user specified products and services.

During the past 3 years the development of the BOOS system has been supported by the EU-funded project: 

Programme for a BAltic network to assess and upgrade an

oPerational observing and forecAsting system in the region 

 PAPA

The PAPA project terminates successfully by the end of October 2005 and I therefore have the pleasure to invite you to

The PAPA final conference

24 - 25 October 2005

where the BOOS/PAPA consortium will present the outcome of the PAPA project as well as the future perspective of the BOOS cooperation.  

The conference has been divided into two parts: 

1. 24 October 2005: Operational oceanography in the Baltic Sea and benefits of regional cooperation. Presentation of the BOOS and PAPA cooperation and its future perspectives to decision-makers (representatives of management of the participating institutions and their ministries, representatives from international marine bodies operating in the Baltic Sea etc.) with the purpose of getting input to and consensus of the future activities of BOOS.
2. 25 October 2005: PAPA: Results, achievements and deliverables of the PAPA project. PAPA partners evaluate together with the advisory board the outcome of the PAPA project (primarily for PAPA partners)
Sincerely Yours 

Erik Buch

Chairman of BOOS and PAPA project coordinator

Appendix 2: Program for the PAPA final conference

24. October 2005: Operational oceanography in the Baltic Sea and benefits of regional cooperation

	Time
	Subject
	Speaker

	13.00
	Opening and welcome
	Erik Buch

	

	Session 1: What is PAPA and BOOS

Chair Juliusz Gajewski
	

	13.10
	1. General perspective
	Erik Buch

	13.30
	2. Observations now and in the future
	Kai Soetje

	13.50
	3. Forecasting now and in the future
	Kimmo Kahma

	14.10
	4. Services
	Vibeke Huess

	14.30
	5. Discussion
	

	14.45
	Coffee
	

	
	Session 2: Demonstration cases

Chair Anna von Gyldenfeldt
	

	15.15
	1. Hurricane/storm 8. januar 2005
	Juri Elken

	15.35
	2. Harmful Algae bloom
	Tapani

	15.55
	3. Fu Shan Hai 1003
	Johan Mattson

	16.15
	4. Discussion
	

	
	Session 3: Value of BOOS and future perspective

Chair Uldis Bethers
	

	16.30
	BOOS cooperation from a environment perspective
	Juha-Marrku Leppanen

	16.50
	BOOS cooperation from a navigational perspective
	Lennart Cederberg

	17.10
	BOOS cooperation from a safety perspective
	Vitauts Virbicks

	17.30
	BOOS cooperation from a partner perspective
	Peter Aakjær

	17.50
	GMES and GEO(SS) – future responsibilities
	Hans Dahlin

	18.10
	Discussion
	

	18.30
	Closure
	

	19.15
	Dinner
	


25. October 2005: PAPA: Results, achievements and future perspective

	Time
	Subject
	Speaker

	9.30
	Opening and welcome
	Erik Buch

	9.45
	Outcome of WP2
	Bertil Haakonsson

	10.15
	Outcome of WP3
	Kai Soetje

	10.45
	Coffee
	

	11.15
	Outcome of WP4
	Juri Elken

	11.45
	Outcome of WP5
	Kimmo Kahma

	12.15
	Lunch
	

	13.30
	Outcome of WP6
	Juliusz Gajewski

	14.00
	Outcome of WP7
	Vibeke Huess

	14.30
	Coffee
	

	15.00
	Comments EuroGOOS
	Hans Dahlin

	15.30
	Comments EU
	Witold Cieslikiewicz

	16.00
	Discussion of outcome of PAPA and future activities
	

	16.30
	Management remarks
	Erik Buch

	16.45 
	Closure
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	Participants at the

PAPA Final Conference     24 – 25 October 2005

Lo-skolen, Elsinore, Denmark

	
	

	Name
	 Organisation

	
	

	Alexander Kartashov
	North-West Regional Administration for Hydrometeorology and 

Environmental Monitoring,  Russia

	Alexey  Seliverstov 
	North-West Regional Administration for Hydrometeorology and 

Environmental Monitoring,  Russia

	Algirdas Stankevicius
	Centre of Marine Research,  Lithuania

	Anna v. Gyldenfeldt
	Federal Maritime and Hydrographic Agency,  Germany

	Antoni Staskiewicz
	Maritime Institute in Gdansk, Department of Operational Oceanography,  

Poland

	Bertil Håkansson
	Swedish Meteorological and Hydrological Institute,  Sweden

	Carsten Hansen
	Defence Centre for Operational Oceanography,  Denmark

	Eeva-Liisa Poutanen
	Finnish Institute of Marine Research, Finland

	Erik Buch
	Centre for Marine Forecasting, DMI, Denmark

	Georgij Ivanov 
	North-West Regional Administration for Hydrometeorology and 

Environmental Monitoring,  Russia

	Hans Dahlin
	EuroGOOS

	Inga Dailidiene
	Centre of Marine Research,  Lithuania

	Jacob L. Høyer
	Centre for Marine Forecasting, DMI,  Denmark

	Jan Piechura
	Institute of Oceanology of the Polish Academy of Science,  Poland

	Jelena Belakova
	Latvian Environment, Geology and Meteorology Agency,  Latvia

	Johan Mattson
	Farvandsvæsenet, Denmark

	Juha-Markku Leppänen
	Helsinki Commission,  Finland 

	Juliusz Gajewski
	Maritime Institute of Gdansk,  Poland

	Jun She
	Centre for Marine Forecasting, DMI,  Denmark

	Jüri Elken
	Marine Systems Institute, Tallinn Technical University,  Estonia

	Kai Christian Soetje
	Federal Maritime and Hydrographic Agency,  Germany

	Kimmo Kahma
	Finnish Institute of Marine Research,  Finland

	Klaus-Peter Wlost 
	Baltic Sea Research Institute,  Germany

	Lennart Cederberg
	Swedish Meteorological and Hydrological Institute,  Sweden

	Lisbeth Palle
	Centre for Marine Forecasting, DMI,  Denmark

	Lita Lizuma
	Latvian Environment, Geology and Meteorology Agency,  Latvia

	Magdalena Kamińska
	Institute of Meteorology and Water Management Maritime Branch,  Poland 

	Marcin Wichorowski
	Institute of Oceanology of the Polish Academy of Science,  Poland

	Maria Gästgifvars
	Finnish Environment Institute, Finland

	Niels Holt
	Farvandsvæsenet, Denmark

	Patrick Gorringe
	EuroGOOS

	Peter Aakjær
	Danish Meteorological Institute,  Denmark

	Raimonds Kasparinskis
	Latvian Environment, Geology and Meteorology Agency,  Latvia

	Siegfried Krueger 
	Baltic Sea Research Institute,  Germany

	Saara Bäck
	Finnish Environment Institute,  Finland

	Tapani Stipa
	Finnish Institute of Marine Research,  Finland

	Tarmo Kõuts
	Marine Systems Institute, Tallinn University of Technology, Estonia

	Thomas Badewien 
	Baltic Sea Research Institute,  Germany

	Thomas Hammarklint
	Swedish Meteorological and Hydrological Institute,  Sweden

	Tom Lundell
	Border Guard of Finland,  Finland

	Uldis Bethers
	University of  Latvia,  Latvia

	Vibeke Huess
	Centre for Marine Forecasting, DMI,  Denmark

	Vitauts Virbicks 
	Marine Rescue Coordination Centre,  Latvia

	Witold Cieslikiewicz
	Directorate-General Research, European Commission,  Belgium 

	Wolfgang Roeder 
	Baltic Sea Research Institute,  Germany

	Yuriy Shishkin
	Latvian Environment, Geology and Meteorology Agency,  Latvia
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