PAPA Annual Meeting
29 -30 November 2004
Køge, Denmark
Agenda

29. November 2004
	9.00
	Welcome and practical arrangements 

	9.15
	Overview of  PAPA management,  Erik Buch

	9.45
	Status WP 2 

	10.00
	Coffee break

	10.30
	Status, results and plans WP3 incl. "Design of cost-effective operational coastal monitoring systems"

	12.00
	Lunch 

	13.00
	"Design of cost-effective operational coastal monitoring systems" continued

	14.00
	Status, results and plans WP4

· Instrument upgrade at IMWM

	14.45
	Coffee break

	15.15
	Status, results and plans WP5

	16.00
	Status, results and plans WP6

	16.45
	Status, results and plans WP7

	17.30
	Input from Advisory Board Members

	18.30
	Dinner


30. November 2004
	9.00
	Annual report

	10.00
	Coffee

	10.30
	MERSEA and coastal project

	12.00
	Lunch

	13.00
	Steering group meeting and meetings in WPs (those who wish so)

	14.30
	Coffee

	14.45
	Steering group meeting and meetings in WPs (those who wish so)

	16.00
	Closure

	
	


1. Welcome

Erik Buch welcomed the participants to the annual meeting.
2. Status on the 1. years work in PAPA  

Erik Buch went briefly through the goals and objectives for PAPA as well as the activity plan for the second year. From an administrative point of view, there have been large difficulties in getting the second payment from EU, which have been due to internal/ personnel problems in EU Finance Department. Some expenses have not been approved by EU, and the PAPA coordinator are in contact with EU trying to clarify these problem. 

The general impression is that PAPA, apart from a few tasks, is on schedule with its work. A few tasks is a bit delayed due to the late money transfer from EU other to changes in the planning.  A short description of the work and achievements in the different WP’s will be given below; a more detailed description is given in the first annual report to EU.
WP 2

The work in WP 2 was accomplished by the end of 2003; but some updates of the WP2 report have been done during the first half of 2004. The report is displayed on the PAPA webpage. 

WP 3
Task 3.1: Evaluation of existing coastal and off-shore observing platforms. 
Cooperation with EDIOS project has not been optimal, which have led to much extra work for WP3 punching data, and EDIOS have not delivered the database structure as promised. The database is however ready and should have been included in the PAPA-Info system; but due to the delays in this system this is not yet done. Another solution is to establish access to the database directly from the PAPA-webpage.

Task 3.2: Evaluation of basic data pre-processing procedures and task 3.3: Evaluation of the quality assurance protocols


The work on comparisons of procedures and definitions of common protocols have been accomplished and the report is finalised i.e. deliverable 3.1 and 3.2 are done. For Deliverable 3.2 all PAPA members are asked to conduct a self-assessment and classification concerning their measurements and QA-procedures according to the common protocols. Institutes involved in the upgrade programme of PAPA-CAP were asked to especially include the new equipment.
Task 3.4:  Design of cost-effective operational coastal monitoring systems

The work was initiated in May 2004, and there have been contacts to the ODON project for support. ODON is however slightly delayed and have therefore not been so helpful yet, but will hopefully be so in the coming month. 
The design will be based on requirements from the modelling community, services, international agreements f.ex. HELCOM and customers (based on inputs from the awareness meetings). The PAPA modelling group agreed to collect and forward relevant information to the task 3.4 group. 

A meeting will take place in March 2005.

Task 3.5 Evaluation of the near-real-time satellite data

A questionnaire have been prepared and all partners have delivered answers. The final report of this task is expected ready by the end of 2004.

Additional information.

WP 3 has made a big effort in making the FTP-box system function. All members have now established a FTP-box and partners are filling their ftp-boxes with additionally data – slowly but continuously. The partners are strongly encouraged to test their connections regularily.
BSH are now producing transport calculations through selected sections in Skagerrak, Kattegat and western Baltic. BSH has also made a water level calculations subtracted the 2003 mean zero level. These data can be put on the BOOS page.
WP 4: 
Instrument upgrade:
5 stations are now ready to deliver data to the BOOS homepage. Erik promised to do this as quickly as possible. 8 additional station will soon be ready to deliver data – there have been some delays in this work due to late money transfer from EU.

Visitor scheme:

All the accepted visits has been accomplished with good result. There is still money left on this activity and there will therefore be announced 4 additional visits open, but two of the visits will be earmarked to Russia and Estonia, because they were underrepresented in the first round.

WP 5:
In the modelling WP the work is proceeding as planned and the reports are available on the PAPA webpage:
· Task 5.1 Vertical coupling (finished Nov. 2003)

· Task 5.2 Horizontal coupling (finished Apr. 2004)

· Task 5.3 Data exchange (finished)

· Task 5.4 Data assimilation (finished Nov. 2004)

· Task 5.5 Ecological modelling

Right now the modelling group is working on Task 5.5  which will be finalised spring 2005.

WP 6:
The alpha-version of the PAPA-Info demonstrator are ready. It was shown, described and discussed  in detail during the meeting, which constituted a valuable feed-back to Juliusz. A meeting for further discussion and planning is scheduled for 20-21. January 2005. 
WP 7
The final report of the awareness meetings is delayed because not all meeting have been held yet – 3 is missing but scheduled:

· Russia 30. November 2004

· Sweden and Estonia January 2005.

For deliverable 7.2 (Case study to contribute to demonstrate progress in sustainable development) it was decided to describe the FTP-box system and the PAPA-info demonstrator and their value for the exchange of data, model results, products, documents etc. which all are valuable components of a sustained Baltic operational system which also includes the QA-assurance database.

The commitment meeting was discussed and the following ideas were forwarded:

· Cooperate with HELCOM to arrange such at event in connection with a HELCOM Head of Delegations meeting.
· Arrange a meeting were the directors of the PAPA partner institutions participate to secure “internal” commitment for the continuing work of BOOS.

The WP7 group will take these suggestions into consideration in their planning. The discussion however raised the issue of PR in general, and all agreed that we in the future shall put much more effort into this, in order to make BOOS/PAPA more visible. 

Input from Advisory Board Members

Two members of the advisory board were present at the PAPA annual meeting, who gave the following input:
Hans Dahlin (EuroGOOS):

EuroGOOS director Hans Dahlin forwarded the following reflections:
· Still, the number of working hours does not correspond to what’s delivered

· One year left - after that an improved and sustained BOOS?

· Focus on project objectives - tasks and deliverables are only related to the performance of the project

· The web page is a demonstration tool - not an operational component

· Improved production of national services is our main goal (BOOS). Eumetnet is a model.

· Recommendations on monitoring, modelling and technology have to be forward-looking. Implementation takes time.
· Future project proposals ? The network exists.

This led to a strong debate, especially the first bullet provoked the PAPA partners who did not agree in this statement.
Jan Thulin (ICES):

· Jan Thulin is coordinator the Baltic Sea Regional Project (BSRP) and gave an overview of the main components of the project and clearly stressed the importance of cooperation between BSRP and PAPA/BOOS.
· For the PAPA project the following advises were given:

· WP 3: BRSP is very interested in new observation technologies such as gliders and a cooperation between  BSRP and BOOS would be of interest.

· WP 4: Capacity building is an important issue for BSRP also.
· WP 5: BSRP has a working group on ecological modelling and invites BOOS partners to participate
· WP 6: Finds the development of the PAPA info Demonstrator very interesting and unique. 
· WP 7: Recommends to use the final PAPA year to show, demonstrate and sell the PAPA achievements to both the political level (HELCOM, EEA) as well as the more traditional users. Offers to assist in making the right contacts.
Annual report

Erik gave a short overview of what information is needed for the Annual Report to EU. The report will be prepared by the coordinator and a timetable for delivering the relevant informations from the partners was agreed .
PAPA Steering Group Meeting

Agenda

1. Opening
2. Evaluation of the project status
a. achievements
b. delays
c. problems
3. Plan for the 3. year
4. AOB
1. Opening
The chairman Wlodek Krzyminski opened the meeting and welcomed all the members to this second meeting of the PAPA Steering Group. 

2. Evaluation of the project status

Every PAPA partner was asked to comment on their experience with PAPA:

BSH
Generally satisfied with the progress although some task are delayed. Has problems with the maning after April 1. 2005 when Anna’s employment runs out. Finds it is important to focus on how we secure the good cooperation after PAPA ends.
CMR
Work is proceeding well. The Baltic Sea cooperation is important. Late EU payment has caused some problems
MSI
Capacity building work well underway, however the station upgrade delayed due to late payment; but generally PAPA is on track
FIMR
Are satisfied with the work in the modelling WP, especially the work on data assimilation and horizontal coupling. Very pleased with the FTP-box system.
IMWM
Are particularly satisfied with the training possibilities in the visiting programme and the station upgrade although it has been delayed due to late payment. 

IOPAS

Capacity building program have been important and interested to continue with such activities. Awareness meeting was arranged in connection with the local water festival where visits on a research vessel for the public, school children in particular were possible.
SYKE
Hopes for good boundary conditions for their local models. Was very pleased with the Finnish awareness meeting.
LMHA

Are generally satisfied with the development and especially the QA-database and the FTP-box system and the capacity building activities.
MIG
The Info-demonstrator is underway and the instrument upgrade as well.
NWAHEM
Reorganisation of institute has taken much time. Is working on upgrading 3 new water level stations, one is almost ready.

RDANH
Satisfied with the activities in PAPA and the cooperation with DMI. 
SMHI

The networking of the Baltic operational institutions in PAPA is very valuable. FTP-box, data exchange and the modelling cooperation is very valuable. Hopes that PAPA/BOOS can benefit from cooperation with the ODON project.
UL 

Satisfied with the progress in PAPA. 
3. Plan for the 3. year

Commitment meeting:

· Invite leaders of partner organisations
· Invite representatives from other institutions – those who uses the BOOS/PAPA products

· Addresses on those to be invited shall be send to Wlodek

· Invitation shall shortly describe the situation before and after the PAPA project.

· We shall prepare information material to be send to the political world – ministry’s and politicians

Bertil suggested to arrange a workshop on the development of operational oceanography for instance back to back of the EuroGOOS Conference or BSSC.

Maria suggested to establish a better communication with other projects.

4. AOB

It is important to focus finding external funds to continue the work after the end of PAPA especially finding network money.
It was suggested to monitor the use of the FTP-box system as well as to urge the members to put more data on.
Appendix 1

List of Participants
	Name
	Institution

	Thomas Badewien
	IOW

	Uldis Bethers
	UL

	Erik Buch
	DMI

	Inga Dailidiene
	CMR

	Hans Dahlin
	EUROGOOS

	Juri Elken
	MSI

	John Forsius
	SYKE

	Juliusz Gajewski
	MIG

	Maria Gastgifvars
	SYKE

	Anna v. Gyldenfeldt
	BSH

	Niels Holt
	RDANH

	Vibeke Huess
	DMI

	Bertil Håkansson
	SMHI

	Magdalena Kaminska
	IMWM

	Tarmo Kouts
	MSI

	Siegfried Krueger
	IOW

	Wlodzimierz Krzyminski
	IMWM

	Charlotte Wiin Havsteen Lang
	RDANH

	Yuri Liberman
	NWAHEM

	Palle Bo Nielsen
	RDANH

	Jan Piechura
	IOPAS

	Yuriy Shishkin
	LHMA

	Kai Soetje
	BSH

	Tarmo Soomere
	MSI

	Algirdas Stankevicius
	CMR

	Antoni Staskiewicz
	MIG

	Jan Thulin
	BSRP

	Laura Tuomi
	FIMR

	Jouni Vainio
	FIMR

	Marcin Wichorowski
	IOPAS


