Report from the PAPA Kick-off Meeting

November 6- 8, 2002 in Korsør, Denmark

The EU funded project PAPA had its official starting date on November 1, 2002 and the partners meet at Grand Park Hotel Korsør on November 6-8, 2002 to plan the project in more detail.

The Agenda for the meeting was:

November 6, 2002

	13.30
	Welcome, presentation round the table, introduction
	Erik Buch

	14.00
	EuroGOOS
	Hans Dahlin

	14.30
	BOOS
	Erik Buch

	15.00
	Coffee
	

	15.30
	Rules for EU projects + 6’te framework 
	Alan Edwards

	16.30
	PAPA – overall project description
	Erik Buch

	17.30
	Discussion
	

	19.00
	Dinner
	

	20.30 
	Social activities
	


November 7, 2002

	9.00
	Expectation  for users
	Advisory Board members

	10.00
	WP 2 Existing conditions
	Bertil Haakansson

	10.20
	WP 3 Observing system
	Kai Soetje

	10.40
	Coffee
	

	11.00
	Group meeting on WP2 and WP3
	

	12.00
	Lunch
	

	13.00
	WP 4 Capacity Building
	Juri Elken

	13.20
	WP 5 Modelling
	Kimmo Kahma

	13.40 
	Group Meeting on WP 4 and WP 5
	

	14.40
	WP 6 Information systems
	Juliusz Gajewski

	15.00
	Coffee
	

	15.30
	WP 7 Awareness
	Vibeke Huess

	15.50
	Group Meeting on WP 6 and WP7
	

	16.50
	Reports from group meetings
	WP leaders

	19.00
	Dinner
	


November 8, 2002
	9.00
	Focus on planning of activities in the first half year

Plenum and group discussions
	

	11.15
	WP 1 Project management
	Erik Buch

	11.45
	Closure
	


The project co-ordinator Erik Buch, DMI welcomed all the participants and expressed his joy to the fact that PAPA now can start after one year of preparation. The intension of PAPA is to further strengthen and speed up the work in BOOS to the benefit of all BOOS partners and the users of operational marine forecasting services in the Baltic Sea.

1. EuroGOOS and BOOS
The EuroGOOS director Hans Dahlin gave an overview of the history and activities within EuroGOOS. In his presentation he focussed on the importance of the regional Task Teams (TT) and stressed the developments in the Baltic TT which now has turned into the Baltic Operational Oceanographic System – BOOS.

Erik Buch gave thereafter an short description of BOOS – the goals, objectives and the present status.

2.   Rules for EU projects and the 6’te framework
Alan Edwards, who are the contact person for PAPA in EU, participated in the first day of the PAPA kick-off meeting and explained to the participants the principles in a contract with EU, of which the following points are the most important:
· The partners shall carry out the work set out in the Description of Work, only force majeure can cause extension of the project period.

· An increase of the project budget is not possible.

· Short management reports (5-10 pages) shall be delivered every 6 month within a month of the period they cover.
· Every 12 months the project will submit a Scientific and Technical Progress Report in addition to the management report. The Scientific and Technical Report will describe the scientific and technical progress made in the project during the previous 12 months. The periodic Cost Statements for the previous 12 months will also be sent to the Commission at the same time. The Scientific and Technical Progress Report and the Cost Statements will be submitted within two months of the end of the period covered by the report.
· Partners who do not contribute to these reports will not receive more money until their contribution is received in EU

· The cost statements shall be expressed in euro and in the currency used in the accounting of the participant.

· The euro conversion and exchange rates shall be the rates published by the Commission on the first working day of the month following the period covered by the cost statement concerned. 

· No account shall be taken of exchange rate gains or losses between the time of establishment of the cost statement and the receipt of the corresponding payment.

· The principal contractors are authorised to transfer the budget between the categories of eligible costs set out in the table of the indicative (estimated) eligible costs attached to the contract. To do this the Coordinator must:

· inform the Commission of such transfer (see Annex II for full details) and certify that the total amounts successively transferred do not exceed 20% of the amount allocated to the cost category in the table of the indicative eligible costs.

· Any other properly substantiated transfer shall require the prior written approval by the Commission.

· Personnel costs can only include the administrative, management and coordination costs for the project and the preparation of reports. These costs can only cover the actual hours worked on the project by personnel directly hired by the participant. These costs shall not include costs related to research work by the above mentioned personnel.

· All the working time charged to the contract must be recorded throughout the duration of the project and be certified at least once a month by the person in charge of the work, or by the duly authorized financial officer of the participant.
· Permanent personnel can be used in the project.
· Actual travel and related subsistence costs for personnel working on the project may be charged to the contract. The prior agreement of the Commission is required for any travel to a destination outside the EU, the Associated States or a country where a participant in the Project is established. Note, agreement for such travel is very limited.
The project members were always welcome to contact Alan Edwards or his secretary:

Alan Edwards

LUX 46 2/130
European Commission

B-1049, Brussels

Belgium

Tel.:    +32 2 295 8301

Fax.:   +32 2 295 0656

E-mail: Alan.Edwards@cec.eu.int

Secretary: Anne-Pascale De Smet

Tel.:     +32 2 295 2792

E-mail: Anne-Pascale.De-Smet@cec.eu.int

Alan Edwards additionally gave an overview of the present plans for the 6’th Framework Programme. The plans are not yet finalised due to severe illness in the top management of DG XII. Alan however mentioned that besides the well known programmes “Large Integrated Projects” and “Networks of excellence” there are other programmes that can be of interest to the BOOS community such as “Human Ressources”, “Infrastructure” and “Coordinating activities”.

3.  Expectation  for users
In the kick-off meeting participated two members of the PAPA Advisory Board, who shortly presented  their expectations to PAPA:
Juha-Markku Leppänen, HELCOM
HELCOM has a wish to be able to display the present the situation of the Baltic Sea environment and to forecast future conditions under some given conditions (what-if scenarios).  HELCOM regards BOOS as an organisation that can help in this work especially regarding data exchange and data processing, which can be valuable contributions to the HELCOM Indicator Reports. Formal negotiations between HELCOM and BOOS regarding such cooperation will take place in the near future.
HELCOM have the following expectations to PAPA:
· Contribute to the HELCOM basin wide observation network

· Identify gabs in the present monitoring programme

· Design an optimal observation network

· Modelling and forecasts

· Operational production of indicator reports on:

· Water exchange between the Baltic- and North Sea

· Stratification in the water

· Winter nutrient concentration

· Phytoplankton

· Zooplankton

· Zoobenthos

Hans Dahlin, EuroGOOS
Hans Dahlin gave the following advise to the PAPA group:
· Act  - do not use to much time on reports

· Be pragmatic – the project is not the important thing but the results
· Focus on deliverables

4. Work packages
Work Package 1 Coordination

Erik briefly presented the organisation of PAPA:

Steering Group:  Each partner has one member in the Steering Group, and the partners were requested to send the name of their representative to Erik before December 1.

Advisory Board:  At the moment the members of the Advisory Board are Juha Marrku Leppanen (HEOCOM), Urban Hallberg (IMO) and Hans Dahlin (EuroGOOS). ICES has not resonded to the invitation to enter the Advisory Board.  It was decided to invite a representative from the International Baltic Sea Fisheries Organisation to enter the Advisory Board.
Implementation Plan: A PAPA implementation plan shall be ready before Febuary 1. 2003. Erik asked the WP leaders to send input to this plan before January 1. 2003.

Erik stressed that it is the responsibility to all other partners to
· Work in a cooperative spirit

· Deliver promised inputs in due time

· Give quick responses 

· Give input to reports in due time

· Meet deadlines 
Work Package 2 Existing conditions
During the kick-off meeting the work, deliverables and time table of WP 2 was presented. Each PAPA partner also is a partner of WP 2 and so it was necessary to decide on the responsible person, who is going to work in this particular work package. During the meeting these persons were identified.

The working group discussed the procedures of the work package and how to collect the information on existing operational oceanographic activities presently going on in the countries around the Baltic Sea.

A guideline was discussed at some length and a first draft of the questionaire was created. During the meeting it was also stressed that PAPA-NOW must cooperate with the EDIOS project to avoid double work and make the best possible inventory. It was also recognised that PAPA-NOW and PAPA-OBS was dependent on each other for a successful work. Meetings within the WP2 was decided as well as the issues to be discussed and decided upon during these meetings.

Work package 3  Observing system
TOP1: Formation of the group

Each partner of PAPA is involved with WP3-PAPA-OBS. So we have to identify a contact person from each partner.

The group:

	Member
	woman/man-month 
	Name
	e-mail

	DMI
	3
	Vibeke Huess
	vh@dmi.dk

	CMR
	1
	Inga Dailidiene
	ovidijus@delfi.lt

	MSI
	1
	Tarmo Soomere
	tarmo@phys.sea.ee

	FIMR
	1
	Jouni Vainio
	jouni.vainio@fimr.fi

	SYKE
	1
	Mikko Kiirikki
	kiirikki@ymparisto.fi

	IMWM
	1
	Magdalena Kaminska
	magdalena.kaminska@imgw.gdynia.pl

	IOPAS
	1
	Agnieszka Beszcsynska-Möller
	abesz@iopan.gda.pl

	IOW
	3
	Siegfried Krüger
	siegfried.krueger@io-warnemuende.de

	LHMA
	1
	Yurij Shiskin
	hydro@meteo.lv

	MIG
	1
	Juliusz Gajewski
	julgaj@im.gda.pl

	NWAHEM
	1
	NN
	

	RDANH
	1
	Niels Holt
	nho@fomfrv.dk

	SMHI
	3
	NN
	

	UL
	1
	Uldis Bethers
	bethers@latnet.lv

	BSH
	12
	Kai Christian Soetje
	kai.soetje@bsh.de


Soetje will contact SMHI and NWAHEM to attract participants from that partners.

TOP2: Communication

It was agreed to communicate via e-mail within WP3. Text attachments should be in WORD6+ or in plain text.

Graphics should be exchanged in gif- and jpg-files.

TOP3: Preparation of the tasks

 WP3-task3.1 Evaluation of observing platforms (Nov 2002 – Apr 2003)

IOW and BSH will develop a form to get the information of each observing platform. It will include a graphic of the observ.platform (if available). list of parameters and their measuring depth, the measuring interval. the types of used sensors, the kind of data transmission. Additional, to prepare task 3.2 information about the pre-processing SW shall be included.

At first, we will only look at the fixed and moored stations.

WP3-task3.2 Data pre-processing SW (Feb 2003 – Oct 2003)

Using the results from WP3.1 the pre-processing SW of the fixed and moored stations will be compiled. Siegfried Krüger will be responsible for this task.

WP3-task3.3 Quality assurance protocols (Feb2003 – Oct 2003)

The design of assurance protocols will be divided into the measurements, the pre-processing of the data, the data transmission and a formulation of a data base.

This task will be done simultaneously to task 3.2.

WP-task3.4: System design (May 2004 – Apr 2005)

 This task will start after task3.1-3.3 are finished.

WP-task3.5: NRT-satellite data (Nov 2003 – Oct 2004)

here we have to find a group of specialists.

Work Package 4  Capacity building
Tasks 4.1, 4.2. Visitor scientist scheme

Altogether 20 kEURO is allocated to support visits from CMR, MSI, IMWM, IOPAS, LHMA, MIG, NWAHEM, UL. Receiving organizations DMI, BSH, FIMR, FEI, IOW, RDANH, SMHI have been allocated a’ 2 person-months to ensure preparation of didactic materials, arranging the visit logistics and training the visitors. MSI as responsible for WP4 will transfer necessary travel funds (train/bus/ship tickets, accommodation, daily allowances) to the receiving organizations following decisions of the Capacity Building Board (CBB).

Preliminary list of CBB members: Jüri Elken (MSI), Erik Buch (DMI), Kai Soetje (BSH), Kimmo Kahma (FIMR), Maria Gästgifvars (FEI), Siegfried Krüger (IOW), Charlotte W. Cristensen (RDANH), Bertil Håkansson (SMHI). The workplan for visitors scheme is:

· CBB will identify readiness of receiving centres to host specific topics, prepare guidelines and application forms, announce applications – January 2003

· visitors will  make applications with the support of sending organizations – March 2003

· CBB will make selection of visitors, identify tutors and visit schedules – meeting of CBB in April/May 2003

· receiving organizations will prepare didactic materials – June 2003

· receiving organizations will train the visitors – from June 2003 to November 2004

· CBB will evaluate the reports provided by visitors and recipients – January 2005

Preliminary mutual interests of both the receiving and sending organizations are listed in the WP4-Annex. IOW is arranging a summer school on oceanography in 2003, where 5-7 persons from the PAPA framework could take part in the sessions on data network/management and instrumentation engineering. Whenever possible, additional funds are welcome to support visits.

Task 4.3. Increase instrumentation and data management capacity

Partners CMR, MSI, IMWM, LHMA, MIG, NWAHEM have been allocated a’ 10 kEURO for instrumentation and data management upgrade. In addition, partners CMR, MSI, IMWM, IOPAS, LHMA, MIG, NWAHEM, UL have been allocated a’ 6 person-months to plan and technically implement the upgrade(s). Recommendations for upgrade(s) will be made by CBB according to the following procedures:

· partners will provide reports on the present status according to WP2 and WP3

· CBB will set up guidelines for proposals - meeting of CBB in April/May 2003

· upgrading organizations will present proposals, showing cost/efficiency alternatives – September 2003

· CBB will evaluate proposals and make recommendations (a round trip of CBB might be necessary) – November 2003

· upgrading partners will make technical implementations and prepare reports – November 2004

· CBB will evaluate reports – January 2005

WP4-Annex: Visitor scientist scheme

Preliminary list of training offers

DMI: operational modelling, dissemination of results

BSH: operational modelling, field work, data mangement

FIMR: waves, ice, field work, ships of opportunity

FEI: ecological modelling, remote sensing

IOW: field work, automated stations, equipment engineering, data management

RDANH: T/S measurements, data management, modelling

SMHI: operational modelling, field work, data mangement

Preliminary list of training interests

UL: practising with equipment, ecological measurements using ships of opportunity, automated nutrients analysis, ecological modelling
LMHA: automation of coastal observations, instrumentation, data management and data products, dissemination of results

CMR: automatic coastal stations, data transmission and management, operational modelling

MIG: instrumentation procedures, handling the instrumentation at sea, data management systems

IMWM: remote sensing, modelling, practical field measurements, quality assurance

IOPAS: current measurements (technical work with ADCP, buoy stations), modelling

MSI: ice observations and forecast, wave observations, remote sensing

Work Package 5 Modelling
During the group meeting of WP5 the working group was established. The members of the group are: Tarmo Soomere (MSI), Carsten Hansen (RDANH), Vibeke Huess (DMI), Mikko Kiirikki (FEI), Lars Axell (SMHI), Antoni Staskiewicz (MIG) and Jouni Vainio (FIMR). German (BSH) and Russia (NWAHEM) have not yet informed, who is their representative in the group.

The tasks of  work package were discussed. It  was agreed that before the first meeting  a questionnaire will be sent  to all group members for to clarify the existing situation (T5.1) and the present forms of data exhange (T5.3).

The first meeting of the group will be held together with group WP3 (PAPA-OBS) in Hamburg in the end of January-03 or in the beginning of February-03.

Work Package 6 Information System
The discussion around the workpackage 6 – PAPA-Info has been mainly concentrated around deliverables. There are three deliverables of the PAPA-Info workpackage – draft specification of the PAPA information system, demonstrator of the system and the final design of the PAPA information system. The first and the final one are two stages of the same document being the formal definition of what intended PAPA information system is in several dimensions including among others functionality and technical requirements. The draft specification of the PAPA information system to be delivered in month 12 of the project is expected to be realised in three steps – compilation of the IT state-of-the-art and needs from the side of the operational oceanography services, discussion on the most appropriate way both from organisational and technological point of view in order to facilitate data exchange and finally compilation of the draft PAPA information system specification. The final version of the PAPA information system design will be based on the lessons learned from the common realisation of the demonstrator, its tests and review of the technology developments during the project time.

The demonstrator scope and realisation planning has been postponed to the time when compilation of IT state-of-the-art in all partner institutions is done. That includes among others the information on existing IT development projects, existing agreements concerning data exchange between different bodies (Seanet, Seasearch, etc.). The compilation content will the base of the discussion on the demonstrator which would be both advancing PAPA society and at the same time acceptable for all partners without dependance on the development status.

An additional discussion has been held about the PAPA/BOOS web pages. Final conclusion was to wait until DMI web hosting system is well established (beginning of year 2003) and then the development of the PAPA/BOOS home page will be discussed within the PAPA-Info workpackage members and the developemnt will take place in parallel to other PAPA-Info activities.

Time schedule for Workpackage 6 – PAPA-Info

The following time schedule for the PAPA-Info was derived from the discussion held at the PAPA project kick-off meeting and was refined by the workpackage leader.

11.2002 – 12.2002 – 
Preparation of questionaire to information technology managers and operational oceanographers

01.2003 – 02.2003 – 
Completion of the questionaire at all partners’ organisations

02.2003 – 03.2003 –
Visits to all partners’ organisations, site discussions with IT managers and operational oceanographers

03.2003 – 04.2003 –
Compilation of the expectations and state-of-the-art in IT domain for all partners

04.2003 – 
Distribution of the compilation, corrections and additions, e-mail communication on preferred demonstrator features

05.2003 –
At the BOOS Annual Meeting workpackage meeting with the presentation of the possibilities in the development of common/public IT tools from which PAPA community might benefit and discussion on the specification of the PAPA information system. Additionally discussion on the time schedule, scope and approach of the PAPA-Info demonstrator deliverable

06.2003 – 07.2003 – 
Draft draft specification of PAPA information system

07.2003 – 09.2003 –
Consultation on PAPA information system specification

09.2003 – 10.2003 –
Final draft specification of the PAPA information system compilation and release

06.2003 – 05.2005 –
Demonstrator preparation, detailed plan and scope to be discussed during the meeting in Riga, May 2003

04.2005 – 09.2005 – 
Demonstrator operational tests

05.2005 – 06.2005 –
Review of the PAPA information system specification with amandments concerning new developments, technologies and lessons learned from the realisation of the demonstrator and the preliminary tests of the demonstrator

07.2005 – 09.2005 – 
Consultation on final PAPA information system design and compilation of the final PAPA-Ino deliverable

Work package 7 Awareness
The WP7 has the main objectives to promote the PAPA project itself, in general to promote the understanding of the benefits of the Baltic Operational Oceanographic System - BOOS, and to arrange a PAPA commitments meeting at the end of the projet. The discussions in the kick-off group meeting concentrated on the planning of the work to fulfill the first two tasks on arranging national meetings and make general awareness of the PAPA project.

Task 7.1 National meetings:
After considerations of when we would have enough information and products it was decided to plan the start of the series of the national meetings a year from now, i.e. from autumn 2003, and finalize the series of meetings in spring 2004.

To enhance the interest for the national meetings it was suggested to produce nice looking and official invitations with both the BOOS and the PAPA logo on the letter.

Each partner should return from the PAPA kick-off meeting, and establish a national network for planning of the national meeting. This work should be done before the next WP7 meeting, and will include to make the necessary national contacts with other PAPA national partners, and start up the planning to decide on the national customers to be invited.

Task 7.2 General Awareness

--------------------------

The following topics and ideas were discussed:

1) Produce leaflets: It was suggested to produce some common materials to be used in the national produced leaflets, instead of all the partners have to start up from scratch. Both text and pictures/figures could be exchanged among the partners, and a restricted area under the BOOS/PAPA web page could

be used for this purpose.
2) Produce other materials: It was suggested to produce for instance T-shirts and caps with the  PAPA/BOOS logo on. The German research vessels have good experiences in selling such materials to visiting scientists.

3) General propaganda: Make propaganda of PAPA/BOOS at other meetings, both by bringing brochures for free collection and eventual by giving presentations about PAPA/BOOS when feasible.

4) The BOOS/PAPA home page: Efforts have to be taken to update the BOOS home page, check links for not being outdated, and secure that the PAPA word can be found by search engines.

5) Information about the PAPA project to news groups: Send information about the PAPA project to news groups. Different news groups were suggested. The WP leader will take action on this in the near future. A small note about the kick-off of the PAPA project has been released November 12 2002 as a news on HELCOM's web page.

Next WP7 meeting:

The next WP7 meeting is planned to take place in Riga, Latvia, in week 19, May 2003 in connection with both the BOOS work shop, and a WP2 meeting. The WP7 meeting is planned to take place either Friday 9th May or Saturday 10th May. At this meeting the detailed planning of the national meetings in the individual countries will be the main subject.

5. Planned meetings

	
	Date
	Place

	WP 2
	May 9, 2003
	Riga

	WP 3
	Ultimo January –primo February 2003
	Hamburg

	WP 4
	Before summer 2003
	??

	WP 5
	Ultimo January –primo February 2003
	Hamburg

	WP 6
	April 2003
	??

	WP 7
	May 10, 2003
	Riga

	BOOS Annual Meeting
	May 6-8, 2003
	Riga
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