Report

of the PAPA WP4 Capacity Building Board meeting 

26 May 2003, Tallinn

The meeting took place in the Marine Systems Institute at TTU, Paldiski St 1, 10137 Tallinn. 

CBB members present at the meeting: 

Jüri Elken, Erik Buch, Kimmo Kahma, Bertil Håkansson.

Information and comments sent by e-mail prior to the meeting by CBB members: 

Siegfried Krüger, Kai Soetje, Maria Gästgifvars

The report below is presented according to the items of the meeting agenda.

1. General overview of received visitor applications

By the deadline of 25 April 2003 altogether 14 applications were received: 7 from Latvia, 4 from Poland, 2 from Lithuania and 1 application from Estonia. By 15 May 2 additional applications were received from Russia. Although passing the deadline, CBB decided to include the late Russian applications in the list for further processing.

2. Visitor selection procedure

a. Eligibility of vistors

CBB found that all the 16 visitor applications received originated from the PAPA / BOOS partners and were formulated according to the given guidelines and are therefore eligible.

b. Evaluation and ranking of the applications

As the next step, CBB made careful evaluation of the applications by the criteria announced by the guidelines:

· agreement of the training project description to the PAPA objectives and fellowship themes;

· benefit to the sending organization;

· sufficient background  in the area of transfer of expertise;

· be already involved in her/his institution in similar or related activities;

· be fluent in the english language.

As a result of evaluation and ranking, 12 applications were nominated in the list of successful candidates whose visits are to be supported through the Visitor Scientist Scheme. The remaining 4 applications were found also interesting and valuable, but these visits (if needed) should be entirely supported by the travel funds of their sending organizations.

c. Hosting options

Based on the hosting alternatives given in the applications and information obtained from the hosting organizations, CBB made a hosting list taking also into account optimal share of duties between the receiving organizations. For the benefit of better training, in two cases the training project was decided to be conducted in two hosting organizations. In one case two alternative hostings were proposed to be decided during the visit negotiations.

d. Duration / budget options

Within the overall budget limitations, CBB decided:

1) number of supported visit days was in many cases reduced as compared to the applied duration;

2) daily allowance support was limited to 25 Euro per day;

3) housing support was limited to 40 Euro per day;

4) support for travel to and from the receiving organization was generally limited to the low cost options (train, bus, ferry).

The sending organization may contribute to the budget of the visit above the given rates (see 3b).

Successful candidates, hostings and visit durations are given in the Annex.

3. Visitor programme management procedures

a. Hosting preparations

1) Fellow will negotiate with the CBB member of the hosting organization about the timing and training logistics, CBB member will find the tutor responsible for the training;
2) Tutor from the hosting organization will prepare necessary didactic materials etc;
3) Fellow will organize financial agreement between the sending organization and MSI on the transfer of travel grant (see 3b, c, d). Fellow will receive the agreement form from MSI.
b. Funding management

Financial support for the visit will be provided in the form of travel grant from the dedicated PAPA funds through MSI to the sending organization. MSI and the sending organization will sign the agreement on the fixed amount based on the rates: daily allowance 25 Euro per day, housing 40 Euro per day, low cost travel (train, bus, ferry). MSI will transfer the agreed funds to the sending organization. All the accounting and reporting of actual travel costs is a responsibility of the sending organization only. Sending organization may increase the actual travel budget from their own funds if necessary.
c. Reports

Visitor will make in three months after conducting the visit a report containing:
1) short description of performed activities

2) short description results/experience of the visit

3) comphrehensive implementation plan of the results/experience in the sending organization
d. Formal agreements MSI / sending organization / hosting organization

1) fellow and CBB member and/or tutor of the hosting organization will agree on the visit details by exchanging e-mails, with cc to MSI;
2) MSI and the sending organization will sign the agreement containing visit plan, reporting conditions and the fixed amount of travel grant.
4. Instrumentation upgrade 

Partners CMR, MSI, IMWM, LHMA, MIG, NWAHEM have been each allocated 10 kEURO for upgrade of instrumentation and data management. CBB has the task of supervising the instrumentation upgrade. 

CBB found that using the funds for instrumentation upgrade needs acceptance by CBB. The main criteria for instrumentation upgrade is to ensure that new operational data will be available on the BOOS home page.

The partners listed above have to make a plan what and how to upgrade, including
· budget showing cost/efficiency alternatives;
· time schedule when data are available on BOOS page, how many stations and what kind of data will be available
If needed, visitor fund reserve may be used to ensure implementation of upgrade.
The instrumentation upgrade plans have to be sent to Erik Buch and Jüri Elken by September 2003.

Annex

Successful candidates, hostings and visit durations
	Applicant’s name
	Country
	Sending organization
	Host 1
	Host 2
	Duration (Days)

	Ove Pärn
	Estonia
	MSI
	FIMR
	SMHI (both)
	21

	Igor Fyodorov
	Latvia
	LHA
	BSH, IOW
	
	14

	Victor Kuchinscis
	Latvia
	LHA
	IOW
	
	14

	Anda Ikauniece
	Latvia
	UL
	FIMR
	
	14

	Bärbel Müller-Karulis
	Latvia
	UL
	FIMR 
	
	21

	Edgar Januschevski
	Latvia
	UL
	BSH 
	
	14

	Inga Dailidiene
	Lithuania
	CMR
	SMHI
	IOW (alternative)
	10

	Irina Olenina
	Lithuania
	CMR
	SYKE 
	
	7

	Bogusz Piliczewski
	Poland
	IMGW 
	RDANH & DMI 
	
	21

	Magdalena Kamińska
	Poland
	IMGW 
	RDANH
	
	21

	Piotr Wieczorek
	Poland
	IOPAS
	IOW
	
	14

	Chichkova Elena 
	Russia
	NWRAHEM
	SMHI 
	SYKE (both)
	21
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