PAPA Annual Meeting
28 – 29 November 2003

Gdansk, Poland

Agenda

28. November 2003

	9.00
	Welcome and practical arrangements 

	9.15
	Overview of the 1. year PAPA activities.  Erik Buch

	9.30
	Status, results and plans WP 2 

	10.30
	Coffee break

	11.00
	Status, results and plans WP3

	12.00
	Lunch 

	13.00
	Status, results and plans WP4

	14.00
	Status, results and plans WP5

	15.00
	Coffee break

	15.30
	Status, results and plans WP6

	16.30
	Status, results and plans WP7

	17.30 
	End of day 1

	18.30
	Dinner


29.november 2003

	9.00
	Annual report 

	10.00
	BOOS Strategy plan

	10.30
	Coffee

	11.00
	Input from Advisory Board Members

· Hans Dahlin

· Jan Thulin

	12.30
	Lunch

	14.00
	Steering group meeting and meetings in WPs (those who wish so)

	17.00
	Closing session

	18.30
	Dinner

	
	


1. Welcome

Erik Buch welcomed the participants to the annual meeting, and expressed his gratitude to the organisers of the meeting, Antoni Staśkiewicz and Juliusz Gajewski for the excellent work they have done on the organisation of the meeting,

2. Status on the 1. years work in PAPA  

Erik Buch went briefly through the goals and objectives for PAPA as well as the activity plan for the first year. The general impression is that PAPA, apart from a few tasks, is on schedule with its work. A few tasks is a bit delayed which can be attributed to a few starting difficulties and the problems related to the subtraction of information from the EDIOS database.  A short description of the work and achievements in the different WP’s will be given below; a more detailed description is given in the first annual report to EU.
WP 2

The work in WP 2 has for a number of reasons been slightly delayed. The final report should have been finalised by the end of October 2003; but is now expected to be ready before Christmas. A draft of the report was circulated and the partners were urged to add corrections and additional comments (A separate meeting on the WP2 report was conducted during the annual meeting).

The Russian partner had not answered to the distributed questionnaire.

WP 3
 The work in WP3 has in the first year been concentrated on: 
Task 3.1: Evaluation of existing coastal and off-shore observing platforms. 
 
Task 3.2: Evaluation of basic data pre-processing procedures


Task 3.3: Evaluation of the quality assurance protocols
In 3.1. it was decided to cooperated with EDIOS using the EDIOS questionnaire to collect the relevant information. This caused problems when information should be retrieved again since the EDIOS data base has not yet been fully established.  It was therefore decided that Juliusz Gajewski should punch the relevant data to a PAPA database – this work have however been delayed due to other obligations of Juliusz. It was at the meeting decided that IOPAS could support the work, so that it could be finalised before Christmas.

WP 3 has made a big effort in making the FTP-box system function. All members have now established a FTP-box and except for a few all are working satisfactory.
An evaluation exercise of the quality assurance protocols and basic data pre-processing procedures have been performed using a web-based questionnaire developed by Thomas Badewien and Siegfried Kruger. All partners except the Russian partner had responded to the questionnaire. 

The system and the results was demonstrated at the meeting (it can be studied in further detail at http://www.io-warnemuende.de/papa (user: papa, pwd: apap)).  A report on this work is planned to be ready by the end of 2003.

WP 4: 
The PAPA visiting program is well underway, 16 good applications have been received by the deadline; but only 12 was approved due to financial constraints and 10 of the visits have been carried out with good result. Generally too little money have been applied for this task and it is a task of the PAPA leaders to try to find additional funds.
The activity of instrumentation upgrade has been initiated. Those partners that have got funds for instrumentation upgrade have been asked to work out a plan for the activity and send it to the Capacity Building Board. Plans have been received except from the Russian partner.

WP 5:
In the modelling WP the following activities have been carried out:
· Prepare plans for a general coupling interface between atmosphere and ocean models (task 5.1).

· Questionnaire has been send to partners

· A report will be ready by the end of 2003

· Prepare plans for a general interface between Baltic Sea models and local (coastal area) operational models (task 5.2).
· Questionnaire has been send to partners

· Make agreements on real-time data exchange for open boundaries in co-operation with the EuroGOOS North West Shelf Task Team (task 5.3).
· The agreement has been drafted and is now under negotiation with NOOS

· Plan and prepare introduction of data assimilation, consider new aspects as a result of coupling (task 5.4).

· Questionnaire has been send to partners

· Only few institutes have used or tested data assimilation
WP 6:
A survey of existing information system resources and developments in this field has been performed among the partners. The survey gave in general the following results:
1) all partners have infrastructure to realize data exchange on a basic level,

2) all partners can establish basic data exchange facilities, i.e. the ftp-box,

3) few partners have network connection bandwidth problems – the problem arose during the  test phase of ftp-box system and needs solving,

4) there is need for improvement of the homepage,

5) there is general consensus on the development and use of open source codes between the partners with future use limited to the partners,

6) the information system developed should in no way interfere with individual partners’ information systems.

Additionally the skeleton of the design of the information system has been developed and was presented at the annual meeting and the main directions for the development of the IT system have been discussed and approved by the partners.

WP 7
In WP7 the work has been concentrated on planning national awareness meetings which are going to take place before summer 2004. For this purpose a PAPA brochure has been prepared. It will be printed in all 9 languages as well as in English.
General discussion:
It was argued that the document handling and information should be more open. Therefore it was agreed that WP meeting reports, managements reports and project reports shall be placed on the PAPA web page.

Input from Advisory Board Members

Two members of the advisory board were present at the PAPA annual meeting, who gave the following input:
Hans Dahlin (EuroGOOS):
· PAPA – together with the MAMA and ARINA projects – helps EU to build a European infrastructure for Operational Oceanography.
· PAPA has BOOS as its primary user; but others are also important such as the Baltic Sea Regional Project (BSRP)

· Could have wished the visiting programme under WP4 had been planned to be carried out at a later stage in the PAPA project.

· Advised to be careful on the book keeping of time spent on the project. PAPA shall be regarded as a piece of consultant work done for EU, and the management of the project shall be handled in this way – if not partners can risk to be requested to pay back their funds.

Jan Thulin (ICES):

· Jan Thulin is coordinator the Baltic Sea Regional Project (BSRP) and gave an overview of the main components of the project and clearly stressed the importance of cooperation between BSRP and PAPA/BOOS.
· For the PAPA project the following advises were given:

· WP 2: Ships of Opportunity activities (Algeline) must be included in the WP 2 report

· WP 3: HELCOM have just prepared a report on quality assurance – must be studied

· WP 4: The visiting programme is important and of great value to BSRP. It could be beneficial to coordinate the instrument upgrade with similar activities under BSRP.

· WP 5: Is of great value for the work in HELCOM, IBSFC etc.

· WP 6: Invitation to cooperation between BSRP and BOOS/PAPA on this subject
· WP 7: Very important.

Annual report

Erik gave a short overview of what information is needed for the Annual Report to EU. The report will be prepared by the coordinator and a timetable for delivering the relevant informations from the partners was agreed .
BOOS Strategy Plan

The BOOS Steering Group is working on a Strategy plan for the period 2004 – 2010. The plan is still in a draft version but will be finalised as soon as possible and send to the BOOS members for comments.

PAPA Steering Group Meeting

Agenda

1. Opening
2. Input from PAPA partners

a. Progress in the project

b. Financial and administrative matters

c. Project content

d. Information level

3. Advise for the coming years work

4. Ideas and wishes for future activities in the Baltic Sea

5. AOB
1. Opening
The PAPA coordinator Erik Buch opened the meeting and welcomed all the members to this first meeting of the PAPA Steering Group. 

The first task was to elect a chairman for the PAPA STG. Wlodek Krzyminski was elected.

2. Input from partners

Every PAPA partner was asked to comment on their experience with PAPA during the first year:

BSH
Generally satisfied with the progress although not all partner are doing their optimal contribution.

Happy that the FTP-box system is functioning.

CMR
Happy to part of PAPA and especially the capacity building component
MSI
Satisfied with the fact that operational oceanography is put in focus and are especially happy about the observations system component of PAPA. Suggests to include portable observation systems in the future.

FIMR
Are satisfied with the work in the modelling WP, but feels that it can contribute more in other WP’s

IMWM
Satisfied with PAPA – is very helpful in strengthening the relations to other partners. Are particularly satisfied with the training possibilities in the visiting programme. Have intenal problems in supporting PAPA and BOOS fully since oceanographic work is divided between several departments at the institute.
IOPAS

Contribution to WP2 have been delayed because responsible person has left the institute without informing on status of the work. Are very happy for the training visit at IOW. 
Suggests to include special awareness activities for public, IOPAS  have for instance organised visits on a research vessel for the public, school children in particular .
SYKE
Are behind schedule in contributing to the PAPA WP’s due to personnel problems

IOW
Are happy to be part of PAPA and the close cooperation with BSH. Have made a large contribution to the PAPA Quality Assurance system, and could have wished for more resources to this work.

LMHA

Are for the first time part in an international oceanographic project. Are especially satisfied with the QA-database and the FTP-box system – data from one station is now available in the FTP-box. Are happy that two colleagues have been selected for the visiting programme.

MIG
Are happy to be within PAPA; but are not satisfied with its own contribution – has promised to much and have had conflicts with other duties. 
Wish to increase the cooperation between the polish partners as well as other polish institutions engaged in operational oceanography

RDANH
Satisfied with the activities in PAPA and the cooperation with DMI. The visit from a polish colleague under the visiting scientist programme was a good experience.
SMHI

Satisfied with PAPA; but not satisfied with its own contribution to WP2. Some partner was very late in answering the questionnaire. Regard it as very important to cooperate on observations, modelling, FTP-box and QA. Are satisfied with the fact that the Baltic cooperation is strengthened through PAPA.

UL 

Satisfied with the progress in PAPA. Have been a bit confused on the duplications and the delays. Wish that a document management system will be established. Suggests that focus for the national awareness meetings be put on the end users.

DMI 

Are very satisfied with the activities in PAPA and the progress made, the work is a strong support to the BOOS work. There have been established a good cooperation between RDANH and DMI in the contribution to some of the WP’s especially WP2.
General conclusion

PAPA are in good progress and the few delays are planned to be catched up with before the end of 2003.

The problems with the missing contribution from the Russian partner was discussed and the coordinator informed the steering group that he has requested the required input to the various WP’s to be delivered before 5. December 2003. If this is not fulfilled the following actions will be taken in the following order:

· Contact to management of the institute to find another contact person

· Withholding of further funds

· Exclusion 

This was supported by the steering group and specifically stressed once more the representative from the Russian partner.
The Steering Group Chair ended this agenda item by expressing a wish to all partners that they carefully report to the project coordinator on their activities, progress as well as problems – it is important that the coordinator are well informed. He also urged the partners to plan their activities carefully in order to avoid delays in the future.
Future plans and activities
The following suggestions were presented, discussed and agreed:

· CBO and PAPA/BOOS should arrange a model workshop where the Baltic modelling community could meet and discuss a future strategy for Baltic modelling. WP5 should take the initiative in this task.  

· Within the next year all partner should place real time data in their FTP-box. Data could be:

· Water level

· SST

· Salinity

· Oxygen

· Problems concerning data format must be discussed an solved in PAPA-info.

· It was suggested that individual partners should be made responsible for the presentation of one parameter; but we all use the same layout.

· QA protocols shall be continued.

· Instrument calibration shall be further discussed and the possibility for the establishment of a calibration centre be investigated.

· More funds for the capacity building visiting training program is desireable. 

Instrument upgrade

The proposal of IMWM to establish a real-time transmission from research vessel to data centre was supported, since other institutes in Poland upgrade water level stations.

MIG’s suggestion to buy a internet server to establish a polish BOOS homepage was questioned. Must be clarified with EU.

Appendix 1

List of Participants
	
	Participant name
	Institution

	1
	Thomas Badewien
	IOW

	2
	Uldis Bethers
	UL

	3
	Erik Buch
	DMI

	4
	Hans Dahlin
	Advisory Board, EuroGOOS

	5
	Inga Dailidienė 
	CMR

	6
	Jüri Elken
	MSI

	7
	Lotta Fyrberg
	EDIOS, SMHI

	8
	Juliusz Gajewski
	MIG

	9
	Maria Gästgifvars
	SYKE

	10
	Patrick Gorringe
	SMHI

	11
	Anna von Gyldenfeldt
	BSH

	12
	Bertil Håkansson
	SMHI

	13
	Charlotte Havsteen Lang
	RDANH

	14
	Vibeke Huess
	DMI

	15
	Magdalena Kamińska
	IMWM

	16
	Alexander Kondratiev
	NWAHEM

	17
	Tarmo Kõuts
	MSI

	18
	Siegfried Krüger
	IOW

	19
	Włodzimierz Krzymiński
	IMWM

	20
	Kari Lampela
	SYKE

	21
	Jan Piechura
	IO PAS

	22
	Bogusz Piliczewski
	IMWM

	23
	Yuriy Shishkin
	LHMA

	24
	Kai Soetje
	BSH

	25
	Tarmo Soomere
	MSI

	26
	Algirdas Stankevičius
	CMR

	27
	Antoni Staśkiewicz
	MIG

	28
	Jan Szaron
	EDIOS, SMHI

	29
	Jan Thulin
	Advisory Board, ICES

	30
	Laura Tuomi
	FIMR

	31
	Jouni Vainio
	FIMR

	32
	Marcin Wichorowski
	IO PAS


